Board of Commissioners

Work Session Agenda
TUESDAY, NOVEMBER 16, 2021, 9:00 AM
BOCC Meeting Room, 1st Floor
530 E Main St, Aspen, CO 81611

A work-session agenda is structured to give the Board of Commissioners an opportunity to touch base with each other,
staff, and invited community members and organizations to discuss an work through issues the County is facing, but not
ready to take official action on at a regular board meeting. Work sessions are open to the public (with exception of
executive session). However, public input is typically not taken during a work session unless specifically asked for by the

Board.

9:00 AM

12:00 PM

1:00 PM

2:00 PM

2:15PM

4:45 PM

5:00 PM

Upcoming Regular Meeting Items
9:00 AM  Prosperous Economy 2022 Porposed Budget Presentation - Connie Baker (3 hours)

Lunch Break

Staff/Community Presentations

This is time set aside for staff and community partners to formally present community or organizational
issues that may lead to future Board action.

1:00 PM  Pitkin County Investment Portfolio Update - Ann Driggers (1 hour)

BREAK

Upcoming Regular Meeting Items (continued)

This portion of the agenda is intended to: 1) Provide the Board and Staff an opportunity to discuss items that
will come before the Board and public for formal adoption at a future Regular Meeting/Public Hearing, 2)
To review the calendar of business for future Board Work Sessions and Regular Meetings

2:15PM  Prosperous Economy 2022 Propsed Budget Presentation - Connie Baker (1 hour)
3:15PM  4th Quarter Budget Supplementals - Connie Baker (30 minutes)

3:45PM  Proposed Amendment to Title 10 (Airport Regulation) of the Pitkin County Code and FY 2022
Airport Rates and Charges - Dan Bartholomew (45 minutes)

4:30 PM  Review of Future Agenda Calendars - Work Session / Regular Meeting (15 Minutes)
Discussion Items/Open Discussion
No formal written materials

4:45PM  Board Open Discussion (15 Minutes)

Adjourn

AGENDA and TIMES ARE SUBJECT TO CHANGE



TUESDAY, NOVEMBER 16, 2021, 8-9:30 AM
Mind Springs Annual Meeting / Report

THURSDAY, NOVEMBER 18, 2021, 9 AM-5 PM
Open Space & Trails Retreat
The Gant, 610 SW End Street, Aspen

AGENDA and TIMES ARE SUBJECT TO CHANGE



