Public Participation Instructions
EOTC Retreat — April 28, 2022

Sessions from 1pm to 5pm, Aspen City Hall, Pearl Pass Room

The April 28, 2022 EOTC Retreat is open to the public. Public participation will be limited to observation.
There will not be an opportunity for public comment at this meeting.

The public is able to view the EOTC retreat either virtually or in person. Please note that seating is
limited for in person attendance.

The retreat will take place at the following location:
City of Aspen New City Hall
427 Rio Grande Place
Aspen, CO 81611
Pearl Pass Room

1pmto 5pm

To attend virtually, please follow the below link:

Topic: EOTC Retreat - 4.28.2022 - 1pm Meeting Start
Time: Apr 28, 2022 12:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/95449086025?pwd=MOtTMGpuTm9XakVDbGFiYVdTYkNUdz09

Meeting ID: 954 4908 6025

Passcode: 81611

One tap mobile
+16699006833,,954490860254#,,,,*81611# US (San Jose)
+12532158782,,954490860254#,,,,%*81611# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 954 4908 6025
Passcode: 81611
Find your local number: https://zoom.us/u/a2DRZIY3p




EOTC RETREAT AGENDA
Hybrid In-Person and Virtual

Time Topic Lead Outcome
12:15-1:00 Lunch, mingling
. . David Participants agree to process
1:00-1:15 Introductions, Overview of Retreat Pesnichak and | and expected outputs of the
Agenda, Ground Rules :
Mark Collins retreat
1. Participants are familiar with
the purpose, requirements,
Presentation: structure, funding and
e EOTC History, Governance and _ operations of the EOTC
1:15-1:40 Decision Making B:;lfichak 2. Participants are familiar with
¢ Accomplishments EOTC accomplishments
e Environmental scan and environmental scan to
use during retreat
discussions
1:40-1:55 Break
1. Participants are familiar with
the motivation and process
Presentation: that led to the formation of
e Community Forum Task Force the Community Forum Task
1:55.2:30 on Transportation and Mobility K/IOhn B'\(/Tnnett, Force on Transportation
:55-2: - aria Morrow, -
o Upper Valley Mobility Report Cristal Logan and .|V|.Obl|lty
2. Participants understand the
Dialogue and Discussion components of the
Integrated Mobility System
(IMS)
Participants understand how
Presentation: David the IMS was the foundation for
2:30-2:45 e Near Term Transit Improvement : the Near Term Transit
Pesnichak
Program Improvement Program adopted
by the EOTC in July 2021
2:45-3:00 Break




1. Participants understand the
GHG and VMT impacts
from each of the IMS
strategies and the

Presentation: Fehr and recommended plan for
e Integrated Mobility Study (IMS) Peers Team: implementation both in the
] ] and Future Transportation Chris Breiland, near term and long term
3:00-3:30 Patterns Ann Bowers, 2. Participants understand the
and Marissa structure and long-term
Dialogue and Discussion Milam identified options to
Congestion Reduction
Measures: 1) Cordon
Tolling, and 2) Managed
Lanes
Cordon Tolling and Managed Lanes
* ?g:lggaogg nvrl)il:skt (25 minutes): Partici_pants produce a pros and
«  Small group report out and cons list for egch alternative,
3:30-4:40 individual ranking on Mark Collins ;?fr;tﬁ\fgge‘;ztf: dbased on
Ef'fectlveness_ _and . implementability, and conclude
Implementability (20 minutes) with visual dotocracy
¢ Dotocracy Discussion (25
minutes)
Facilitator will provide a
Mark Collins summary of the day’s work and
4:40-5:00 Wrap-Up and Next Steps and David outline of next steps to be
Pesnichak executed by staff and EOTC

members
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