2022 Retreat Follow up #2

Pitkin County Board of Commissioners

June 6, 2022
Location: Maroon Bells Conference Room

Facilitator: Jon Peacock

Staff Support:
Jun 6, 2022
Time Item
1:00-1:15 Welcome and Review of the Agenda
1:15-2:00 Board Working Agreements
® Review of current working agreements
e Discussion of changes (if any) to working agreements
2:00-2:10 Break
2:10-3:10 Employee Listening Session Overview & Next Steps
e Overview of process
® Major themes
e Near-term and longer-term next steps and direction
3:10-4:00 Followup/Updates
e Growth
e Affordable Housing
e Childcare ARPA Funding
e Ambulance District
4:00 Adjourn




