
Agenda items are subject to change – Times are approximate and are also subject to change

Agenda | December 16, 2022 
9am to 4pm 

Rocky Mountain Institute, Basalt 
 

 

TIME ITEM 
 
9:00-9:15am Welcome/Opening Comments  
 

Retreat Objectives  
 

Ground Rules  

9:15-10:00 Staff Update/Program Review  
10:00-10:30 2018/2019 In Review  
10:30-10:45 Break  
10:45-12:00 SWOT Exercise  
12:00-12:45 Project Initiatives (working lunch provided)  
12:45-1:00 Break  
1:00-2:15 Project Priorities  
2:15-2:30 Break  
2:30-3:15 Action Items  
3:15-3:45 Board/Staff Working Agreements  
3:45-4:00 Next Steps  

 
 


