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Board of Commissioners 
Work Session Agenda 

WEDNESDAY, FEBRUARY 7, 2024, 9:00 AM 
Mountain Chalet - Mountain View room (5th floor) 

333 E. Durant Ave, Aspen, CO 81611 
 

 
 
 
A work-session agenda is structured to give the Board of Commissioners an opportunity to touch base with each other, 
staff, and invited community members and organizations to discuss an work through issues the County is facing, but not 
ready to take official action on at a regular board meeting. Work sessions are open to the public (with exception of 
executive session). However, public input is typically not taken during a work session unless specifically asked for by the 
Board. 
 
    
9:00 AM SPECIAL MEETING AGENDA 
  - 2024 Annual Board Retreat (Day 2) 
    
9:00 AM Continental Breakfast  
   

  9:00 AM Welcome 

  9:15 AM Revisiting our closing discussion from Day 1- What do we want to take a deeper dive into 
today? 

  9:30 AM Time for deeper dive discussions - defining board desired outcomes 
    
10:45 AM Break 
    
11:00 AM Time for deeper dive discussions - defining board desired outcomes 
    
12:00 PM Working Lunch - lunch served at noon 
   

    
12:30 PM Do we have the resources to move board priorities forward? 
   

  - Do we have adequate funding? 
  - What are our options for developing resources? 
    
2:00 PM Break 
    
2:15 PM Being a highly effective governing body – working together and working with staff 
   

  - Plus/Delta - what’s going well, what could be improved in how we are working together? 
  - Working agreements 
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4:00 PM Final Reflections 
   

    
4:15 PM Adjourn 
 
 
 


