
 

AGENDA and TIMES ARE SUBJECT TO CHANGE 
 

Board of Commissioners 
Work Session Agenda 

WEDNESDAY, APRIL 3, 2024, 9:00 AM 
Maroon Bells Confrence Room, 3rd Floor 

530 E Main St, Aspen, CO  81611 
 

 
 
 
A work-session agenda is structured to give the Board of Commissioners an opportunity to touch base with each other, 
staff, and invited community members and organizations to discuss an work through issues the County is facing, but not 
ready to take official action on at a regular board meeting. Work sessions are open to the public (with exception of 
executive session). However, public input is typically not taken during a work session unless specifically asked for by the 
Board. 
 
    
9:00 AM 2024 Board Mini Retreat Agenda 
   

  

9:00 AM Continental Breakfast - Welcome and Overview 
 
Review of mini-retreat agenda and objectives: 

1. Affordable Housing Followup 
2. BoCC Working Agreements 

    
9:10 AM Affordable Housing Followup Discussion 

  

9:10 AM 
• Setting a goal for the number of units to be acquired/built; 
• Setting a goal for how units will be allocated among different housing needs; 
• Setting a framework for prioritizing who is served by units; 
• Policy-level direction of where the county will prioritize acquisition and development of 

new 
• affordable housing; 
• Identifying other funding needs; 
• Identifying next steps. 

    
11:45 AM Break to get lunch (lunch provided) 
    
12:00 PM Working Lunch - Finalizing Board Working Agreements 
  12:00 PM Review Board Working Agreements 
    
1:00 PM Adjourn 
 
 
 


