
 

AGENDA and TIMES ARE SUBJECT TO CHANGE 
 

Board of Commissioners 
Special Meeting Agenda 

WEDNESDAY, FEBRUARY 19, 2025, 9:00 AM 
The Hoffmann Hotel  

30 Kodiak Drive, Basalt, CO 
 

 
    
9:00 AM 2025 Retreat Agenda (Day 2) 
   

  
 

Continental Breakfast - Welcome  
    
9:15 AM Review Portfolio of major projects/initiatives 2025 - 2029 
    
10:45 AM Break 
    
11:00 AM What are our Strengths, Weaknesses, Opportunities and Threats to successfully implement this 

portfolio of major projects/initiatives 2025 - 2029? 
    
12:00 PM Working Lunch - Break to get lunch 
    
12:30 PM Setting straegies/goals for major projects/initiatives 2025 - 2029 
    
3:00 PM Break 
    
3:15 PM Setting straegies/goals for major projects/initiatives 2025 - 2029 (continued) 
    
4:00 PM Final Reflections 
    
4:15 PM Adjourn Special Meeting  
 
 
February 20, 2025 | 5:30 p.m. - 6:30 p.m.  
Opening of the Diane and Bruce Halle Foundation  
Center for Hope and Healing  
325 E. Cody Lane, Basalt, CO 
 
 
 
 
 
 
 
 
 
 



 

AGENDA and TIMES ARE SUBJECT TO CHANGE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


