JTKIN
Counrt?*

Board of County Commissioners

Work Session/Special Meeting Agenda
TUESDAY, MARCH 17, 2026, 9:45 AM
BOCC Meeting Room, 1st Floor
530 E Main St, Aspen, CO 81611

Zoom Meeting Link | Passcode: 687371 | Webinar ID: 894 4332 9793

A work-session agenda is structured to give the Board of Commissioners an opportunity to touch base with each other,
and invited community members and organizations to discuss and work through issues the County is facing, but not ready
to take official action on at a regular board meeting. Work sessions are open to the public (with exception of executive
session). However, public input is typically not taken during a work session unless specifically asked for by the Board.

9:45 AM SPECIAL MEETING AGENDA

9:45 AM  Vote to go into executive session.
10:00 AM EXECUTIVE SESSION

10:00 AM Proposed items for possible discussion at the executive session:

e Nicholson Creek Road dispute and mediation update, discussion with counsel for the
purpose of receiving egal advice pursuant to C.R.S. § 24-6-402(4)(b); and

e Potential Glenwood Springs residential property divestment, discussion with counsel for
the purpose of receiving legal advice pursuant to C.R.S. § 24-6-402(4)(b);

e County Manger applicant review and appointment process and negotiations — employee
Kara Silbernagel, personnel discussion pursuant to C.R.S. § 24-6-402(4)(f).

11:55 AM Adjourn Executive Session/Special Meeting
12:00 PM Lunch Break
1:00 PM  Staff/Community Presentations
1:00 PM  Youth Advisory Team of the Healthy Futures Coalition presenting their Photovoice Project -
Jordana Sabella and Kayla Bailey, Healthy Futures Coalition Director - (45 minutes)

1:45PM  Airport/ZGF Update Schematic - Diane Jackson and Ryan Mahoney (45 minutes)
2:30 PM  APCHA policy review - Matthew Gillen (20 Minutes)

2:50 PM Break

AGENDA and TIMES ARE SUBJECT TO CHANGE


https://us02web.zoom.us/j/89443329793?pwd=zPZFrYeeXaBLA7e2Id6IzO4TW8aH3f.1#success

3:00 PM

4:30 PM

5:10 PM

5:20 PM

Staff/Community Presentations (continued)
3:00 PM  Drought Strategy, Safety and Preparedness update - Chris Breitbach (60 minutes)
4:00 PM  Legislative Update - Levi Borst (30 minutes)

Upcoming Regular Meeting Items

4:30 PM  Chelsea Clark / P & Z Renewal Interview - Charlotte Anderson (10 minutes)

4:40 PM  Christa Gieszl / Board of Health Renewal Interview (virtual) - Charlotte Anderson (10 minutes)
4:50 PM  Bruce Gordon / Airport Advisory Board Renewal Interview - Charlotte Anderson (10 minutes)
5:00 PM  Review of Future Agenda Calendars - Work Session / Regular Meeting (10 Minutes)

Discussion Items/Open Discussion
No formal written materials

5:10 PM  Board Open Discussion (10 Minutes)

Adjourn

Sunshine Notice: Possible Quorum of the Board of County Commissioners

Tuesday, March 17 | 5:00 - 6:30 pm

Thank you celebration - Aspen Basalt & Mountain Valley Mobile Home Parks
Aspen Meadows/Albright Pavilion
845 Meadows Road, Aspen, CO

Friday, March 20| 10:00 a.m.

Eagle Commissioners' Ski Day

10 a.m. at the Intercept Lot, or at 10:30 a.m. at the base of the Elk Camp Gondola
Commissioners plan to stop for lunch at around 12:30 p.m. at Base Camp Bar & Grill
Snowmass Village, CO
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