
 

AGENDA and TIMES ARE SUBJECT TO CHANGE 

 
Board of County Commissioners 

Work Session Agenda 
WEDNESDAY, MARCH 18, 2026, 8:00 AM 

Aspen Center for Environmental Studies - Hallam Lake 
100 Puppy Smith St., Aspen, CO 81611 

 
 
A work-session agenda is structured to give the Board of Commissioners an opportunity to touch base with each other, 
and invited community members and organizations to discuss and work through issues the County is facing, but not ready 
to take official action on at a regular board meeting. Work sessions are open to the public (with exception of executive 
session). However, public input is typically not taken during a work session unless specifically asked for by the Board. 
 
    
8:00 AM 2026 Retreat Agenda: Morning Session  
   

  8:00 AM Breakfast 
  8:30 AM Welcome and Year review 
  9:00 AM Highly Effective Governing Board 
  10:15 AM Break 
  10:30 AM State of the County 
    
12:00 PM BREAK / LUNCH 
    
12:30 PM 2026 Retreat Agenda: Afternoon Session  
  12:30 PM State of the County 
  1:30 PM Healthy Community Fund Renewal Discussion 
    
3:30 PM Closing & Adjourn 
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