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Board of County Commissioners

Work Session Agenda
FRIDAY, JUNE §, 2026, 9:00 AM
Aspen Police Department
Second Floor Community Meeting Room
540 E. Main Street, Aspen, CO 81611

A work-session agenda is structured to give the Board of Commissioners an opportunity to touch base with each other,
and invited community members and organizations to discuss and work through issues the County is facing, but not ready
to take official action on at a regular board meeting. Work sessions are open to the public (with exception of executive
session). However, public input is typically not taken during a work session unless specifically asked for by the Board.

9:00 AM  Housing Retreat

9:00 AM  Welcome and Retreat Overview

9:15 AM  Affordable and Workforce Housing Fund Overview - Ballot Intent and Year in Review
10:00 AM Housing Fund Decision Framework Discussion - Short term and Long term

11:30 AM  Wrap up and Next Steps

12:00 PM Adjourn
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